EXTENSION AND ADOPTION PLAN TEMPLATE
To assist project leaders, the FRDC has developed this template as part of the National Extension and Adoption Framework to assist researchers in the planning of the Extension and Adoption strategy for their project.
Objectives

Describe the objectives of the plan – what is it you want the end user of the information to do?
Target Audience/s

Identify the audience/s you will be communicating to.

Key Message/s

Identify the key message(s) you want to communicate to the target audiences.

These should be short statements, easy for a spokesperson to remember and use in an interview. A maximum of 3 or 4 key messages is recommended.
For example: 
· Species X showed the best resistance to disease Y.
· There is a management plan in place for the X fishery.

· It was found that doing X,Y and Z greatly increases survival of species A when released after capture.

Methods

Identify the methods by which you are going to deliver the information to the target audiences during and after the project. 

Action Plan

Develop a timeline identifying the methods, who is responsible for implementing them and the completion dates. The E&A Planning Matrix outlined below can help plan out the key responsibilities and milestones for the project. 
During Project

Highlight key milestones, timing and audience.  
For example:
	Method
	Responsibility
	Completion date

	Presentations to RAGs and MACs
	Principal and co- investigators
	Throughout the project, whenever opportunities arise. 
Most SESSF RAGs meet in July, October and November of each year.

	Results in Milestone Reports to major stakeholders: AFMA, AFMF, and SEWPaC
	Principal and co- investigators
	XX/XX/XXXX and

XX/XX/XXXX


After Project

Outline any work that needs to be undertaken following completion of the core project component. This includes articles, presentations to fisheries managers etc. 

Evaluation

Identify how you will evaluate the success of the plan. This may include surveys of target audiences, recording of media coverage or sales of publications. 

(Note: If revenue is anticipated, then include a description of this in the Plan) 
