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INTRODUCTION

The 2018 FRDC Stakeholder Engagement research was a multi-staged project undertaken over the period June ς
July 2018. It involved three stages of work:

o A quantitative survey of non-commercial fisher stakeholders. The survey was undertaken via an online survey 
using contact details provided by FRDC from their CRM.

o A quantitative survey of commercial fisher stakeholders. The survey was undertaken using a mixed mode data 
collection method (combination of online and telephone surveys) again using contact details provided by FRDC 
from their CRM.

o A qualitative study among FRDC key stakeholders. This was undertaken as an in-depth, one on one telephone 
interview with a range of identified key stakeholders. This included stakeholders across Government, research, 
industry and business. A list of key stakeholders was provided by FRDC.

This report provides a summary of the results from the second of these stages ςa survey of commercial fisher 
stakeholders. Results from the other stages of the program are reported separately.

It is important to note that the research respondents were sourced from FRDC CRM data. This may well imply 
some connection and engagement between stakeholders and FRDC ahead of the survey questions. The variation in 
response to the survey invitation does indicate that the CRM data does in fact include stakeholders who have an 
active as well as less than active engagement with FRDC.

Respondents to the commercial stakeholder survey included three cohorts as shown opposite ςwhether a 
stakeholder works with fisheries in the Wild Catch sector only, in the Aquaculture sector only, or a combination of 
both Wild Catch and Aquaculture.

The survey set to explore and measure the level of awareness, understanding of FRDC, their engagement and 
experience with engaging with FRDC and their satisfaction with the engagement, the R&D investments and the 
organisation overall.

An overview of the results now follows. Along with these detailed results, additional sub-group analysis and 
specific details of feedback provided are also available as part of the deliverables from this stage of the program
of research.

Respondent cohorts

Wild Catch only ςstakeholders who 
work with fisheries only in the Wild 
Catch sector

Aquaculture only ςstakeholders who 
work with fisheries only in the  
Aquaculture sector

Both Wild Catch and Aquaculture ς
stakeholders who work with fisheries
in both sectors
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8.1

Importance of having an 
organisationlike FRDC

DISPOSITION ENGAGEMENT INVESTMENTKNOWLEDGE &
UNDERSTANDING

6.2 Satisfaction that contributions to 
FRDCare being invested wisely

6.3 Likelihood to 
recommend FRDC

Satisfaction of contributions by sector of industry

61%
are positiveabout the future of the 
fishing and aquaculture in Australia 

over the next 12 months

5.7
Satisfaction with how FRDC
engages with businesses

5.8
Adequate opportunity
to have their say

98% have heard of FRDC
when prompted

69%
could identify FRDCas 

the organisation 
responsible for 

managing/investing in 
R&D

65%
could accurately 

describeCw5/Ωǎrole 
and responsibilities

Wild catch only

5.8

Aquaculture only

6.9

Both wild catch and 
aquaculture

6.5

5.0
Satisfaction that contributions 
are being invested in areas that 
matter to your business

6.0
Satisfaction that contributions 
are being invested in areas that 
matter to the fishing industry
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KEY INSIGHTS

The following discussion provided a summary of the key insights from the feedback 
provided in the commercial FRDCstakeholder survey.

As noted above, this survey included responses from fishers across a range of cohorts 
ςaquaculture and wild catch, across jurisdictions and across species. Response across 
these cohorts varied with different sample sizes in each.  The overall results presented 
in this report are presented as a simple average of all respondents and so do not 
necessarily reflect the current mix of different commercial fishers with which FRDC 
engages with.

What was clear from the survey results was that:

o Commercial fishers reported a positive view about the future of the fishing and 
aquaculture sectors and their businesses (Net Industry Sentiment of +38 and +37 
respectively).

o While 6 in 10 are positive about both industry and business, there remains 2 in 10 
who are negative about the future.

o Commercial fishers operating in the aquaculture (production) sector were more 
positive (+87 and +65) compared to fishers operating in the wild catch sector (+9 
and +18).

o There was a good level of awareness and understanding of the role FRDC plays 
across the industry (65% could identify this).  That said, there is clearly opportunity 
to deepen commercial fishers understanding of FRDC(for example 34% reported to 
be unaware of RACs).

o Like the non-commercial stakeholders, commercial fishers generally 
acknowledge the value and benefit that an industry service body like FRDC
can offer the fishing and aquaculture industry (importance rating of 8.1 out of 
a possible 10). 

o There is however a small cohort (17%) who saw little importance in having an 
R&D organisation like FRDC.  This small group is likely to require additional 
engagement to better understand the disconnect with FRDC. 

o Similar to the result achieved among non-commercial stakeholders, the 
results are indicating that FRDChas been effective in reaching most 
commercial fishers either directly or indirectly through the combination of 
publications, communications, traditional and digital channels and the more 
personal touch points.  What is evident from the research is that the direct 
engagement has a more powerful impact on commercial fisher perceptions 
than the mainstream communications through publications.
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KEY INSIGHTS

The results also clearly show that:

o There is a different experience between commercial fishers operating in wild catch 
compared to aquaculture.  Wild catch commercial fishers were consistently more 
critical than aquaculture fishers:

o Commercial fishers vary in their level of direct engagement with FRDC(direct 
engagement typically involves one-to-one interactions with FRDC). The analysis 
demonstrates fishers with a higher intensity of direct engagement (48% report 
multiple touchpoint interactions) typically report stronger levels of satisfaction 
across all metrics.

o By comparision, some 52% have low intensity engagement with FRDCand also 
lower levels of satisfaction. These results looked to have been shaped by the lack of 
familiarity with FRDC, and the research, activities and promotions undertaken by 
FRDC. This appears to have translated to lower ratings.

Overall Wild catch only Aquaculture only
Both wild catch
and aquaculture

Satisfaction that contributions to 
FRDCare being invested wisely

6.2 5.8 6.9 6.5

Likelihood to recommend FRDC 6.3 5.9 6.9 6.7

Satisfaction that contributions 
are being invested in areas that 
matter to the fishing industry

6.0 5.4 6.9 6.9

Satisfaction that contributions 
are being invested in areas that 
matter to your business

5.0 4.5 5.7 5.8

o Like non-commercial stakeholders, two important influences on stakeholders 
ƻǾŜǊŀƭƭ ŀǎǎŜǎǎƳŜƴǘ ŀǊŜ ǘƘŜƛǊ ǾƛŜǿǎ ƻƴ ǘƘŜ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ΨƘŀǾŜ ǘƘŜƛǊ ǎŀȅΩ ŀƴŘ 
with the investments undertaken by FRDC.  While the challenge of engaging 
with a diverse range of commercial fishers is obvious, the challenge for FRDC
will be to  establish frameworks and processes that enable this dialogue and 
sharing of information.

o Again similar to non-commercial stakeholders, when preferences for 
providing feedback to FRDCwere sought, no consistent opportunity was 
identified. FRDCmay need to consider whether existing opportunities have 
sufficient visibility with these stakeholders, or whether further work is 
required to understand what opportunities may help bridge this gap in 
expectations.

The detailed results from the survey of commercial fishers now follows.



INDUSTRY SENTIMENT
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INDUSTRY SENTIMENT

How would you describe your feelings about the future of the fishing and 
aquaculture in Australia over the next 12 months? Would you say you are...
Base: All commercial stakeholders, n = 163.

19%

42%

16%

15%

8%

Very positive

Fairly positive

Neither positive nor negative

Fairly negative

Very negative

61%

23%

How would you describe your feelings about the future of your business over the 
next 12 months? Would you say you are...
Base: All commercial stakeholders, n = 163.

27%

32%

19%

17%

5%

Very positive

Fairly positive

Neither positive nor negative

Fairly negative

Very negative

59%

22%

Grouping the positive and negative responses to the right, we can create a Net Sentiment 
Score which describes the difference in proportion of stakeholders who feel more positive 

against those who feel negative.

Net Sentiment Scores

Net Industry Sentiment

59% 22% +37
% positive % negative Net Industry 

Sentiment

Net Business Sentiment

Wild catch only
(n = 96)

Aquaculture only
(n = 46)

Both wild catch and 
aquaculture

(n = 18)

61% 23% +38
% positive % negative Net Industry 

Sentiment

Wild catch only
(n = 96)

Net Industry 
Sentiment

+9

Aquaculture only
(n = 46)

Both wild catch and 
aquaculture

(n = 18)

Net Industry 
Sentiment

+87

Net Industry 
Sentiment

+50

Net Business 
Sentiment

+18

Net Business 
Sentiment

+65

Net Business 
Sentiment

+56
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INDUSTRY SENTIMENT

²Ƙŀǘ Řƻ ȅƻǳ ǘƘƛƴƪ ǎƘƻǳƭŘ ōŜ ŘƻƴŜ ŀōƻǳǘ ƛƳǇǊƻǾƛƴƎ ǘƘŜ ǇǳōƭƛŎΩǎ ǇŜǊŎŜǇǘƛƻƴΚ
.ŀǎŜΥ !ƭƭ ŎƻƳƳŜǊŎƛŀƭ ǎǘŀƪŜƘƻƭŘŜǊǎ ǿƘƻ ŘŜǎŎǊƛōŜ ǘƘŜ ǇǳōƭƛŎΩǎ ǇŜǊŎŜǇǘƛƻƴ ƻŦ ǘƘŜ ƛƴŘǳǎǘǊȅ ŀǎ άƴŜƎŀǘƛǾŜέΣ ƴ Ґ рл
(48 comments provided).

Educate the public 
about the benefits of 

aquaculture

Demonstrate quality 
environmental 

management and 
animal welfare

άaƻǊŜ ǇǊƻŀŎǘƛǾŜ ǇǳōƭƛŎ ŜŘǳŎŀǘƛƻƴ Ǿƛŀ ¢± tǊƻƎǊŀƳǎ ƭƛƪŜ {ŜŀŦƻƻŘ 9ǎŎŀǇŜ ǿƛǘƘ 
ET.  Govt. and Fisheries Managers publically supporting Professional 

Fishermen.  Legislation making it illegal for ENGO'sto Publically Slander 
Professional Fishing Industry.  (Currently, numerous ENGO'sdaily releasing 

false and/ or biased, public media statements making untrue claims  
constantly attacking the Fishing Industry).  Rarely rebutted.  Need to build 
trust with the public, and recreational Fishers, whom also, are regularly 

ǇǳōƭƛŎŀƭƭȅ ŀǘǘŀŎƪƛƴƎ tǊƻŦŜǎǎƛƻƴŀƭǎΦέ

άL ǘƘƛƴƪ ǘƘŜ ǇǳōƭƛŎ ǘƘƛƴƪ ƻŦ ŦƛǎƘŜǊǎ ƴƻǘ ŎŀǊƛƴƎ ŦƻǊ ǘƘŜ ƻŎŜŀƴΦ  ¢Ƙŀǘ ǿŜ Ƨǳǎǘ ǘŀƪŜ 
everything and leave nothing. Rape and pillage.  This is our lively hood.  We 
depend of the ocean being healthy, and that our reefs are healthy.  We need 
this for the sustainability of our industry and for our children.  We should be 

ǘƘƻǳƎƘǘ ƻŦ ŀǎ ǘƘŜ ϥŎŀǊŜǘŀƪŜǊǎϥ ƴƻǘ ƛƴ ŀ ƴŜƎŀǘƛǾŜ ƭƛƎƘǘΦέ

άLƴ v[5 ǿŜ ŘŜǎǇŜǊŀǘŜƭȅ ƴŜŜŘ ŜŦŦƻǊǘ ǊŜŘǳŎǘƛƻƴΣ ŀƴŘ ōŜǘǘŜǊ ƳŀƴŀƎŜƳŜƴǘΣ 
mainly in the inshore fisheries. When this is done we need to sell the 

message that industry is sustainable, both environmentally and financially   
We as an industry have to make the public look at their own 'back yards' so 

ǳǎ ŎƻƳƳŜǊŎƛŀƭ ŦƛǎƘŜǊǎ Ŏŀƴ ǘŀƪŜ ǘƘŜ ƘƛƎƘ ƳƻǊŀƭ ƎǊƻǳƴŘΦέ

άLŦ ǘƘŜ ǇǳōƭƛŎ ƪƴŜǿ ƳƻǊŜ ŀōƻǳǘ ǘƘŜ ŀǉǳŀŎǳƭǘǳǊŜ ǎŜŎǘƻǊ ƻŦ ŦƛǎƘŜǊƛŜǎΦ ¢ƘŜǊŜ 
should be more education in the system for the kids at school as well as the 

adults about the various types of aquaculture and the possibilities for 
ŜƳǇƭƻȅƳŜƴǘ ŀƴŘ ōǳǎƛƴŜǎǎ ǿƛǘƘƛƴ ǘƘŀǘ ǎŜŎǘƻǊΦέ

ά{ƘƻǳƭŘ ōŜ ŀƴ ŀŘǾŜǊǘƛǎƛƴƎ ǇǊƻƎǊŀƳƳŜ ǘƻ ƭŜǘ Ƴŀƴȅ ǇŜƻǇƭŜ ƪƴƻǿ ǿŜ ŀǊŜ ƴƻǘ 
there to wipe out a population of fish, we are only there to supply fresh fish 

ǘƻ ǘƘŜ ǇǳōƭƛŎΦέ

ά¢ƘŜ ŦƛǎƘƛƴƎ ƛƴŘǳǎǘǊȅ ƴŜŜŘǎ ǘƻ ǘŜƭƭ ƛǘǎ ǇƻǎƛǘƛǾŜ ƳŜǎǎŀƎŜ ƻŦ ǎǳǎǘŀƛƴŀōƭŜ ƘŀǊǾŜǎǘ 
and custodianship of the fish and marine environment in a continued 

ƳŀƴƴŜǊΦέ

ά[Ŝǘ ǘƘŜƳ ƪƴƻǿ ǘƘŜ ŦƛǎƘŜǊƛŜǎ ŀǊŜ ǊŜƎǳƭŀǘŜŘΣ ǘƘŜ ŦƛǎƘŜǊƳŀƴ ƭŜǘ ǘƘŜ ŎǊŀōǎ 
ōǊŜŀǘƘΣ ŘƛŦŦŜǊŜƴǘ ǊŜƎǳƭŀǘƛƻƴǎΣ ŦƻǊ ŘƛŦŦŜǊŜƴǘ ŦƛǎƘΦέ

A full list of responses provided by stakeholders can be found in the Analysis and Verbatim Report.

Iƻǿ ǿƻǳƭŘ ȅƻǳ ŘŜǎŎǊƛōŜ ǘƘŜ ǇǳōƭƛŎΩǎ ǇŜǊŎŜǇǘƛƻƴ ƻŦ ǘƘŜ ŦƛǎƘƛƴƎ ŀƴŘ ŀǉǳŀŎǳƭǘǳǊŜ
in Australia?
Base: All commercial stakeholders, n = 163.

1%

34%

34%

25%

6%

Very positive

Fairly positive

Neither positive nor
negative

Fairly negative

Very negative

35%

31%

Net Public Perception

35% 31% +4
% positive % negative Net Public

Perception

Wild catch only
(n = 96)

-15

Aquaculture only
(n = 46)

+28

Both wild catch and 
aquaculture

(n = 17)

+39

Whilst not directly comparable, 
when the Australian community 

was surveyed 59%believed 

that the industry is sustainable or 
confident that it can be.*

*Source: FRDC- Community Perceptions of the Sustainability of the Australian Fishing Industry - May 2018
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AWARENESS AND UNDERSTANDING OF FRDC

Which national organisation is responsible for managing and investing in Research 
and Development across the fishing and aquaculture in Australia? 
Base: All commercial stakeholders, n = 163.

69%

6%

5%

4%

7%

9%

FRDC

State Fisheries Managers

Federal Government

Industry Bodies

Someone else (please specify)

5ƻƴΩǘ ƪƴƻǿ κ bƻ ƛŘŜŀ

Before today, had you heard of Fisheries Research and Development Corporation 
or FRDC? 
Base: All commercial stakeholders, n = 163.

Yes I had, 98%

bƻ L ƘŀŘƴΩǘ, 1%

LΩƳ ƴƻǘ ǎǳǊŜ κ ŎŀƴΩǘ 
say, 1%

And what is your understanding of Cw5/Ωǎrole and responsibilities ?
Base: All commercial stakeholders who are aware of FRDC, n = 160 (149 comments provided).

65% of stakeholders could accurately describe what Cw5/Ωǎrole and responsibilities are

A full list of responses provided by stakeholders can be found in the Analysis and Verbatim Report.

ά/ƻƳƳƛǘƳŜƴǘ ǘƻ LƴŘǳǎǘǊȅΤ DƻǾŜǊƴƳŜƴǘ ϧ /ƻƴǎǳƳŜǊǎ ǘƻ ǊŜǎŜŀǊŎƘ ϧ ŘŜǾŜƭƻǇ ǎŎƛŜƴŎŜΣ ǘŜŎƘƴƻƭƻƎȅΣ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ƻŦ ǘƘŜ 
Aust. Fishing Industry (wild catch & aquaculture) for the benefit to a clearer understanding & to position us as leaders 

ŀǘ ǘƘŜ ŦƻǊŜŦǊƻƴǘ ǘƻ ŀ мǎǘ Ŏƭŀǎǎ ǿƻǊƭŘǿƛŘŜ ǎǘŀƴŘŀǊŘΦέ

άLǘΩǎ ŀ ŎŜƴǘǊŀƭƭȅ ǊŜǎŜŀǊŎƘ ƻǊƎŀƴƛǎŀǘƛƻƴ ŀƴŘ ƘƛƎƘƭȅ ǎǳǇǇƻǊǘŜŘ ƻŦ ǘƘŜ ŦƛǎƘƛƴƎ ƛƴŘǳǎǘǊȅΦ ²Ŝ ƘŀǾŜ ŘƻƴŜ ǉǳƛǘŜ ŀ ƭƻǘ ƻŦ 
ǊŜǎŜŀǊŎƘ ƛƴ ǘƘŜ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ƛƴ ǘƘŜ ŦƛǎƘƛƴƎ ƛƴŘǳǎǘǊȅΣ ƛǘǎΩ ǊŜǎŜŀǊŎƘ ƛǎ ƻŦǘŜƴ ŎŜƴǘǊŜŘ ŀǊƻǳƴŘ ƛƳǇǊƻǾƛƴƎ ǎƻŎƛŀƭ ŜŎƻƴƻƳƛŎ 

ǾŀƭǳŜǎ ƻŦ ǘƘŜ ŦƛǎƘƛƴƎ ƛƴŘǳǎǘǊȅΦέ

άLǘϥǎ ŀ ƎƻǾŜǊƴƳŜƴǘ ǎǇƻƴǎƻǊŜŘ ǊŜǎŜŀǊŎƘ ōƻŘȅΦ IƻǿŜǾŜǊ ƛǘ ŎƻǾŜǊǎ ƻǾŜǊ ŀ ǿƛƭŘ ǊŀƴƎŜ ƻŦ ǇǊƻŘǳŎǘǎΦ !ǎ ŀ ǎŜŀŦƻƻŘ ǘǊŀŘŜǊ 
internationally we tend to look into the product of our choice and we found that we learnt a lot through international 

ǎŜŀŦƻƻŘ ǎƘƻǿǎΦέ

άaŀƛƴ ŦǳƴŘƛƴƎ ōƻŘȅ ŦƻǊ ǘƘŜ ƳŀƧƻǊƛǘȅ ƻŦ ǊŜǎŜŀǊŎƘ ǘƘǊƻǳƎƘƻǳǘ !ǳǎǘǊŀƭƛŀΦ DǊƻǳǇ ǘƘŀǘ ƛǎ ǇǊƻǾƛŘƛƴƎ ŘƛǊŜŎǘƛƻƴ ŀƴŘ ƎǳƛŘŀƴŎŜ 
ŦƻǊ ǘƘŜ ǿƘƻƭŜ ƻŦ ǘƘŜ ŀǉǳŀŎǳƭǘǳǊŜ ŀƴŘ ŦƛǎƘƛƴƎ ƛƴŘǳǎǘǊȅΦ ! ǊŜǎƻǳǊŎŜ ŦƻǊ ƛƴŦƻǊƳŀǘƛƻƴΦέ

ά!ŘƳƛƴƛǎǘŜǊ ŦǳƴŘǎ ŎƻƭƭŜŎǘŜŘ ŦǊƻƳ CƛǎƘƛƴƎ ƭƛŎŜƴŎŜ ŦŜŜǎ ŀƴŘ ŀǉǳŀŎǳƭǘǳǊŜ ǇŜǊƳƛǘǎ ǘƻ ŘƛǊŜŎǘ ŜǾƛŘŜƴŎŜ ōŀǎŜŘ ǊŜǎŜŀǊŎƘ ƛƴǘƻ 
ŀǊŜŀǎ ǘƻ ŜƴƘŀƴŎŜ ǘƘŜǎŜ ǎŜŎǘƻǊǎ ǘƘǊƻǳƎƘ ōŜǎǘ ǇǊŀŎǘƛǎŜ ŀƴŘ ƎƻǾŜǊƴŀƴŎŜΦέ

ά¢ƻ ǇǊƻƳƻǘŜ ŀƴŘ ŦŀŎƛƭƛǘŀǘŜ ǊŜǎŜŀǊŎƘ ƛƴǘƻΣ ŀƴŘ ŜƴƘŀƴŎŜ ƳŀƴŀƎŜƳŜƴǘΣ ŎƻƴǎŜǊǾŀǘƛƻƴ ŀƴŘ ǎŀŦŜǘȅ ƻŦ !ǳǎǘǊŀƭƛŀƴ ŦƛǎƘŜǊƛŜǎ -
ǿƛƭŘ ŎŀǘŎƘΣ ŀǉǳŀŎǳƭǘǳǊŜΣ ƛƴŘƛƎŜƴƻǳǎ ŀƴŘ ǊŜŎǊŜŀǘƛƻƴŀƭΦέ

άtŀǊǘƴŜǊ ǿƛǘƘ ƛƴŘǳǎǘǊȅ ǘƻ ŘŜǘŜǊƳƛƴŜ ǇǊƛƻǊƛǘƛŜǎ ŦƻǊ ǊŜǎŜŀǊŎƘΣ ŦǳƴŘ ǘƘŜ ǊŜǎŜŀǊŎƘΣ ƳŀƪŜ ǎǳǊŜ ǘƘŜ ŘŜƭƛǾŜǊŀōƭŜǎ ŀǊŜ ƳŜǘ ŀƴŘ 
ǇǳōƭƛǎƘ ŀƴŘ ōŜ ǘƘŜ ǊŜǇƻǎƛǘƻǊȅ ŦƻǊ ǊŜǎŜŀǊŎƘ ǇŀǇŜǊǎΦέ

άLƴǾŜǎǘ ƛƴ ǊŜǎŜŀǊŎƘ ŀƴŘ ŘŜǾŜƭƻǇƳŜƴǘ ƻƴ ōŜƘŀƭŦ ƻŦ ǘƘŜ ŦƛǎƘŜǊƛŜǎ ŀǉǳŀŎǳƭǘǳǊŜ ŀƴŘ ƎƻǾŜǊƴƳŜƴǘΦέ

άL ƭƛƪŜ ǘƻ ǘƘƛƴƪ ǘƘŜȅ ŀǊŜ ƭŜŀŘƛƴƎ ŀƭƭ ǊŜǎŜŀǊŎƘ ŀƴŘ ŘŜǾŜƭƻǇƳŜƴǘ ŦƻǊ ǘƘŜ ŦƛǎƘŜǊƛŜǎ ƛƴŘǳǎǘǊȅΦέ

άwŜǎŜŀǊŎƘ ƻŦ ŘƛŦŦŜǊŜƴǘ ŦƛǎƘƛƴƎ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŀƴŘ ŀŎŎŜǎǎΦ ¢ƻ Řƻ ǊŜǎŜŀǊŎƘ ƻƴ ǘƘŜ ŦƛǎƘƛƴƎΦέ

άLǘ ŎƻǾŜǊǎΥ ƛƴŘǳǎǘǊȅ-relevant and public benefit RD&EΣ Ǉƭǳǎ ƳŀǊƪŜǘƛƴƎ όƛƴ ǎƻƳŜ ŎŀǎŜǎύΦέ

άwŜǎŜŀǊŎƘƛƴƎ ƴŜǿ ƳŜǘƘƻŘǎ ƻǊ ƳŀǊƪŜǘǎ ŀƴŘ ǇǊƻǾƛŘƛƴƎ ŦǳƴŘǎ ŦƻǊ ǊŜǎŜŀǊŎƘ ŀƴŘ ŘŜǾŜƭƻǇƳŜƴǘΦέ

ά¢ƘŜȅ ǇǊƻǾƛŘŜ ǊŜǎŜŀǊŎƘ ǇǊƻƧŜŎǘǎ ŀƴŘ ŦǳƴŘƛƴƎΣ ŀƴŘ ŎƻƴǘǊƛōǳǘƛƻƴǎ ƛƴǘƻ ǊŜǎŜŀǊŎƘ ǇǊƻƧŜŎǘǎΦέ
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AWARENESS AND UNDERSTANDING OF FRDC

Were you aware that you can put your research ideas up to the RACfor funding?
Base: All commercial stakeholders, n = 163.

Are you aware that FRDChas a Research Advisory Committee (RAC) in each state 
with representation from industry to help plan and assess research applications?
Base: All commercial stakeholders, n = 163.

Yes, 66%

No, 29%

L ŎŀƴΩǘ ǊŜŎŀƭƭ, 5%

Yes, aware that 
ideas can be put up 

for funding, 55%

Aware of RACs, but 
not aware that 

ideas can be put up 
for funding, 11%

Not aware of RACs, 
34%

To the best of your knowledge, what are the sources of funding for FRDC?
Base: All commercial stakeholders who are aware of FRDC, n = 160.

63%

56%

11%

21%

Government contributions

Contributions from licence
holders

Other (please specify)

Not sure

Multiple choice ςresponses may not add to 100%.

Do you pay a contribution to FRDCto manage and invest in research & 
development on behalf of fishing and aquaculture in Australia? 
Base: All commercial stakeholders who are aware of FRDC, n = 160.

Yes I do, 48%

bƻ L ŘƻƴΩǘ, 30%

LΩƳ ƴƻǘ ǎǳǊŜ κ ŎŀƴΩǘ 
say, 22%

39%
said both 
of these 
sources



FRDCSTAKEHOLDER TRACKING ςCOMMERCIAL STAKEHOLDERS ςJULY 2018

PAGE 14
AWARENESS AND UNDERSTANDING OF FRDC

To the best of your knowledge, what does your contribution pay for?
Base: All commercial stakeholders who pay a contribution to FRDC, n = 76.

And what is the main aspect your contribution pays for?
Base: All commercial stakeholders who pay a contribution to FRDC, n = 76.

62%

51%

46%

37%

32%

28%

24%

22%

20%

14%

11%

On boat / on farm / in business
research and development

Post farm research and development

FRDC Administration

Training and education

Information services

Extension services

Management of issues relating to the
fishing industry that arise in the

media

Domestic marketing / market
development / promoting products

and industry

Trade policy / Trade development /
International marketing

Other (please specify)

5ƻƴΩǘ ƪƴƻǿ

51%

8%

9%

1%

0%

1%

3%

3%

3%

11%

11%

On boat / on farm / in business
research and development

Post farm research and development

FRDC Administration

Training and education

Information services

Extension services

Management of issues relating to the
fishing industry that arise in the

media

Domestic marketing / market
development / promoting products

and industry

Trade policy / Trade development /
International marketing

Other (please specify)

5ƻƴΩǘ ƪƴƻǿ

Multiple choice ςresponses may not add to 100%.

51%
said that the main aspect

their contribution pays for is

on boat / on farm / 
in business R&D
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STAKEHOLDER SUPPORT FOR AN ISBLIKE FRDC

2% 1% 2% 1% 1%

10%

3%
7%

19%

10%

44%

0 1 2 3 4 5 6 7 8 9 10

Of no importance at all Extremely important

17% 10% 73%

Not important Important Very important

How important is it for fishing and aquaculture to have an organisation like FRDC?
.ŀǎŜΥ !ƭƭ ŎƻƳƳŜǊŎƛŀƭ ǎǘŀƪŜƘƻƭŘŜǊǎ όŜȄŎƭǳŘƛƴƎ ά5ƻƴΩǘ ƪƴƻǿέ ŀƴǎǿŜǊǎύΣ ƴ Ґ мррΦ

8.1 Importance of having an 
organisationlike FRDC

Wild catch only
(n = 89)

7.6

Aquaculture only
(n = 46)

8.7

Both wild catch and 
aquaculture

(n = 17)

8.9

Importance of FRDCby sector of industry



STAKEHOLDER ENGAGEMENT WITH FRDC
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STAKEHOLDER ENGAGEMENT WITH FRDC

Thinking about all these areas that we have discussed, overall how satisfied are you with the way in which FRDCengages with businesses like yours?
.ŀǎŜΥ !ƭƭ ŎƻƳƳŜǊŎƛŀƭ ǎǘŀƪŜƘƻƭŘŜǊǎ όŜȄŎƭǳŘƛƴƎ ά5ƻƴΩǘ ƪƴƻǿέ ŀƴǎǿŜǊǎύΣ ƴ Ґ мртΦ

7% 6% 7%

5% 4%

12%

8%

21%

18%

6% 6%

0 1 2 3 4 5 6 7 8 9 10

Extremely dissatisfied Extremely satisfied

Satisfaction with the way FRDCengages by sector of industry

Satisfaction by level of engagement with FRDC(excluding publications) 

None or one touchpoint:  4.3                Two or more touchpoints: 7.1

5.7 Satisfaction with the way FRDC
engages with businesses

Wild catch only
(n = 91)

Aquaculture only
(n = 45)

Both wild catch and 
aquaculture

(n = 18)

5.4 5.9 6.1
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STAKEHOLDER ENGAGEMENT WITH FRDC

In the past 12 months, how often have you visited the following for information? 
Base: All commercial stakeholders who are aware of FRDC, n = 160.

There are many places where you may hear or see information about FRDC. In the 
last 12 months, where have you seen or heard anything about FRDC?
Base: All commercial stakeholders who are aware of FRDC, n = 160.

Multiple choice ςresponses may not add to 100%.

81%

60%

49%

43%

31%

22%

18%

12%

8%

8%

8%

6%

3%

8%

3%

0%

FRDC FISH Magazine

Fishing industry newsletters

Industry meetings

FRDC e-news

FRDC website

Government information

Conference, or other event (please specify event)

Participated in a FRDC Board gathering

Private consultants

Local or regional newspapers

Metropolitan or national newspapers

Rural newspapers

Blogs or online forums (please specify)

Other (please specify)

Nowhere

5ƻƴΩǘ ƪƴƻǿ

78%

46%

63%

66%

96%

4%

6%

7%

9%

6%

31%

16%

14%

6%

13%

11%

8%

FRDC Facebook page

FRDC website
(frdc.com.au)

Fish.gov.au website

FIshfiles website
(fishfiles.com.au)

FRDC Twitter page

Never Once A couple times a year About once a month

About once a fortnight About once a week About once a day

Average visits 
per year

9.0

4.0

3.0

2.4

0.7
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STAKEHOLDER ENGAGEMENT WITH FRDC

In the last 12 months have you...
Base: All commercial stakeholders who are aware of FRDC, n = 160.

Multiple choice ςresponses may not add to 100%.

91%

41%

41%

36%

34%

27%

16%

16%

15%

Received any FRDC publications

Been contacted by FRDC

Attended a conference, workshop or event
where the FRDC have attended

Participated in any FRDC events or activities

Participated in an FRDC funded research project

Contacted FRDC

Participated in any RAC process

Applied for FRDC funding

Participated in an FRDC Board stakeholder
gathering

Number of touchpoints with FRDCin the last 12 months (excluding publications)
Base: All commercial stakeholders who are aware of FRDC, n = 160.

All eight 
touchpoints, 2%

Two to seven 
touchpoints, 46%

One touchpoint, 
13%

No touchpoints, 
39%

There are many different ways a stakeholders can have an engagement with FRDC. 
¢ƘŜǎŜ άǘƻǳŎƘǇƻƛƴǘǎέ όŀǎ ŘƛǎǇƭŀȅŜŘ ƻƴ ǘƘŜ ƭŜŦǘύ Ŏŀƴ ōŜ ǎŜƎƳŜƴǘŜŘ ǘƻ ǎƘƻǿ ŎƻƘƻǊǘ ǘƘŀǘ 

have no, little, or a lot of engagement with FRDCthrough their many contact 
pathways.

For the purposes of the segmentation below, we have not included the touchpoint 
άwŜŎŜƛǾŜŘ ŀƴȅ FRDCǇǳōƭƛŎŀǘƛƻƴǎέ ŀǎ ǘƘƛǎ ƛǎ ŜȄǇŜǊƛŜƴŎŜŘ ōȅ фм҈ ƻŦ ǊŜǎǇƻƴŘŜƴǘǎΦ 
IŜƴŎŜΣ ǘƘŜǊŜ ŀǊŜ ŜƛƎƘǘ ǘƻǳŎƘǇƻƛƴǘǎ ǾŀǊȅƛƴƎ ŦǊƻƳ ά.ŜŜƴ ŎƻƴǘŀŎǘŜŘ ōȅ FRDCέ όпм҈ύ ǘƻ 
άtŀǊǘƛŎƛǇŀǘŜŘ ƛƴ ŀƴ FRDC.ƻŀǊŘ ǎǘŀƪŜƘƻƭŘŜǊ ƎŀǘƘŜǊƛƴƎέ όмр҈ύ ǘƘŀǘ ǎǘŀƪŜƘƻƭŘŜǊǎ Ƴŀȅ 

have experienced in any combination. 

Interaction touchpoints


