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FRDC Funding @ FRDC

A: PUBLIC-GOOD FUNDING BY AUSTRALIAN GOVERNMENT

Australian Government pays 0.50 per cent of the average gross value of production
(AGVP) of the commercial sector

B: CONTRIBUTION BY THE
COMMERCIAL SECTOR
Commercial fishers and

aquaculturists contribute at least
0.25 per cent of AGVP

C: AUSTRALIAN GOVERNMENT
MATCHING OF CONTRIBUTION
BY COMMERCIAL SECTOR
Same amount as B, up to a maximum
of 0.25 per cent of AGVP

D: ADDITIONAL INVESTMENTS
By post-harvest, retail, recreational and import sectors and

government agencies

E: MARKETING INVESTMENT
These funds are invested separately from RD&E investments and
are to be used for marketing only




The plan

National priorities Partnerships

« Ensuring that Australian e Sector-based plans
fishing and aquaculture e Jurisdictional-based plans
products are sustainable
and acknowledged to be so

* Improving productivity
and profitability of fishing
and aguaculture

¢ Developing new and
emerging aquaculture
growth opportunities

Collaborative opportunities

National RD&E infrastructure

e FRDC subprograms and
coordination programs

* People development

* Delivery of key services
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ADOPTION

LEAD...

Develop a targeted,
national program of
investment to deliver

high-value, high-priority
impacts and outcomes.

COLLABORATE...

Where sector or jurisdictions
priorities align with national
priorities or infrastructure
leading to co-investment in
RD&E to achieve common
goals.

PARTNER...

With sectors or jurisdictions
to give partnerships greater
ownership of their strategic
priorities and direction,
investment in these activities
and responsibility for taking
outputs and turning them
into resources.




@ FRDC

Lead

* National Priorities
* National Infrastructure
e Subprograms
* National People Development
e Services i.e. Fish Names and standards development

Collaborate

* Leverage opportunity for common priorities

Partner

* Industry Partnership Agreements
e Research Advisory Committee




Buckets
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Collaborate FRDC

Collaborate fund
$2,500,000

$2,000,000
$1,500,000

$1,000,000

2015/2016 2016/2017 2017/2018 2018/2019 2019/2020

M Allocation HEInvestment M Funds Remaining



Industry Partnership Agreement (IPA) buckets FRDC

* Made up of the industry contribution and government matching
* No public good funds provided
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Research Advisory Committee (RAC) buckets @ FRDC

 Made up of the residual industry contribution and government matching (any
industry contributions in an IPA have been removed from the budget

* Allocation from the public good based on GVP, Population, Geography

Less ACPF, Oysters,

Less SRL, ACA, AAGA
Less SRL, ACA, AAGA, ’ , )
ACA, ABFA, APFA Less ACPF, WRL, ACA,

TSGA, Oysters ACPF, Oysters, ASBTIA ABFA, APFA, Pearls

Less ABFA, APFA, Pearls Less ABFA, APFA, ACPF, Less ACPF, Subantarctic
Oysters



Questions?




@ FRDC

PLANNING AND
INVESTMENT

AUGUST 2017



PLANNING FRDC

 Multi year RD&E Plan
* An overview of the operating environment for the jurisdiction
* The drivers, challenges and opportunities specific to the jurisdiction

* The strategic priority areas aligned with FRDC’s RD&E programs specific to the
jurisdiction, sector or activity

* An estimated investment allocation percentage across the Plans Programs based
on the nominated Strategic Priority Areas

 Key Performance Indicators (KPIs) against which the success of the plan will be
measured




A good example

e Horticulture

STRATEGIC

INVESTMENT




Outcomes and strategies
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Establlsh and mantor consumear
perceptions and expectalions
tawards fresh Australan raspberies
and blackberrics

Pramota the heaith benefits and
walue associated wih cating
raspberries and blackberries

Pravide imely Information on indusiry
production, forecasts and markets

Maraga risies to the Ausiralian industry’s
reputation o= a relable supplier of
superior quallty, safc products
Develon a raspbesry axport strategy
during 2017 by working with potential
axporting businesses

Deveiop and extend resaurca
material reguired by businesses

o enter and develop cxparts with
axisting markets

Establish tochrical markat acoess for
new mankess idartified as priontics In
the axport strateg)

erry

= 2

Fadiitaic avallability of superioe
biackberry varatics that match
commLmer axpectalions

Protact the high blosecurity
stabus of the rasoberry and
blackberry Industry

Estailish the main comstraints
and Influcnices for Increasing
raspbemy and blsdkdcery
Inchustny productivity

Inform growers an the emanging
oatices, risks and copartunitics
afforded by protected cropping
systams

Dawalop an informed and coheshwe
Inchustry through dinect two-way
communications with raspbesry
and blackbary businesses across
Austealia

Prowida timely information an
Indhustry productian, forecasts
and markets




Raspberry and blackberry SIP M&E plan

The mspbanmy and blackbamy MAE plan & shown In Tobke 2 The table Indisdes key perormance Indicators (KPis) and
daia collectlan methods both at a macradndusiry trend] level and at more spedfic SIP lavalis.

Monitoring &
Evaluation

Table 2: Monftoring and evaluation plan for the raspbemy and blackbamy SIP

Data collection
Strateglas KPis mathods and sources

CUTCOME 1: E=stablish and monlor consumar
Hy JUH, domestic | porcaptions and axpecialions
per capita towards Frosh Ausiralizn mspbemries

» Quarterly reports an sales volume + Rpiall and conzumar
ihraugh majar retailers with price iracking behavicariatiiudinal
and| cansumar purchase frequency dats

':':'-';L:p-lr':'-:':'- and biaddigmias Majarity of grower businesses and *» (Srower suvoys
fresh Australlan

) - busineszes respansible for majority

aspbertics will Pramote tha heakh benefits and oF nailional Erockackon 3 Twmn: of = [haskiop nesearch
ncraaso by ot walue assodaiod with cafing - arch frdings * Grower survoy

st 40 per cent,

supooriod by Evidence of cansumar health bensodits * Incustry woreshopis
posEve Comsuman avzlak
parceotians of Frawida timefy Informatian on Evidence of dhanged growser and valuc
product value midustry producticn valume, chain praciioes ta alignwith consumear

forecasts and markals rescarch findings

Evidence of grower ammanenaess and

Manage risk= io the Ausimalian salisintion with Information an natianal

industny’s reputation as a reliable praducticn valemes

supplier of superior quality, s Agreed Industny orisis management plan

products In phce
CFLITCOME 2: Develop a rasphamy expart Haspbermy export simbeqy devaloned = ARSMSTA export
By 0, exports strabeqy during 2017 by wearking with Input and valldaticn by export ready siailstics
af Australian direciy wih correntipatential businesses ¢ Erower and
:::::lr:: exuporting businesses Euport manual and preductian guide EapOhar sy
et okt | OIS oo
E‘;Td“uﬂ::“m marierial reguined by busingsses sunported by cxportors e
s-:l-n-:l.-:-dn:l-rl-:qt to eriar and develop exparts with Mans to achiewe technical access In the - DwE
with a capacity cadisting markots three highest ooty markets are agreed
and willigness 1o | Extablich technical market aocess and imokementation commenced
pay a pramium for | e Do Moot idantfied as Export probocnis established with priceky
quality frut markets

rasphamics and blackbamics

priwtiies in the export steaiegy



Investment and assessment
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